APPENDIX 9b

Cambuslang &Rutherglen Community Mental Health Services- Proposal for Future Management/ Operational Arrangements

The Camglen Locality within the South Lanarkshire CHP was established in April 2006. Both Cambuslang and Rutherglen sit within
the South Lanarkshire Council . Current arrangements mean the locality has to operate between both NHSL and NHSGG&C.
These arrangements mean the locality is not fully integrated as part of the South Lanarkshire CHP. A paper was tabled with both
Health Boards in August outlining these difficulties and proposed the further transfer of the full financial and operational
responsibility for the locality health services to NHSL. The locality management team and MH partnership have met and below is a
summary of the current service provision within the locality, where the current responsibility and accountability lies and proposed

future arrangement.

Service / Function

Current Responsibility Accountability

Proposed Responsibility/ Accountability

CMHT — ADULT

Locality > SLCHP—-NHSGG&C

Locality - SLCHP—NHSL

CMHT - Older people

Locality - SLCHP—-NHSGG&C

Locality - SLCHP—NHSL

Primary Care MH Team

Locality = SLCHP—-NHSGG&C

Locality - SLCHP—NHSL

Community Addiction Team

Locality > SLCHP—-NHSGG&C

Locality - SLCHP—NHSL

Consultant Medical Services

Locality <MH Partnership—NHSGG&C

Locality «MH Partnership—NHSGG&C

Psychology Services

Locality «MH Partnership—NHSGG&C

Locality «MH Partnership—NHSGG&C

All inpatient services

Locality «MH Partnership—NHSGG&C

Locality «MH Partnership—NHSGG&C

Eating Disorder Services

Locality «MH Partnership—NHSGG&C

Locality «MH Partnership—NHSGG&C

Crisis Service

Locality «MH Partnership—NHSGG&C

Locality «MH Partnership—NHSGG&C

Early Intervention Service

Locality <MH Partnership—NHSGG&C

Locality «MH Partnership—NHSGG&C

Psychotherapy Locality —MH Partnership—>NHSGG&C Locality —MH Partnership—NHSGG&C
A&E Liaison Locality <MH Partnership—NHSGG&C Locality «MH Partnership—NHSGG&C
CAMHS
Community Forensic
OOH service

Governance Arrangements for locally
managed services

Locality -SLCHP/MH
Partnership—NHSGG&C

Locality - SLCHP—NHSL
Local linkage to MH Partnership Network

Governance Arrangements for
NHSGG&C managed services

MH Partnership—NHSGG&C
Local linkage to arrangements

MH Partnership—NHSGG&C
Local linkage to MH Partnership Network

Performance Management — locally
managed services

Locality - SLCHP—NHSGG&C

Locality - SLCHP—NHSL
Local linkage to MH Partnership Network




Service / Function

Current Responsibility Accountability

Proposed Responsibility/ Accountability

Performance Management — for
NHSGG&C managed services

MH Partnership—NHSGG&C

MH Partnership—NHSGG&C
Local linkage to MH Partnership Network

Joint Future Arrangements

Locality—>SLC/SLCHP—-NHSGG&C

Locality—>SLC/SLCHP—NHSL
Local linkage to MH Partnership Network

Service Delivery/ Redesign- locally Locality/ MH Locality—>SLC/SLCHP—NHSL
manged services Partnership—»SLCHP—NHSGG&C Local linkage to MH Partnership Network
Service Delivery / Redesign for Locality/ MH MH Partnership—NHSGG&C

NHSGG&C managed services

Partnership—»SLCHP—>NHSGG&C

Local linkage to MH Partnership Network




