
Summary of the Quality Indicators

III Quality indicator
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Children and young people
are listenedto, understood
and respected

Children and young people
benefit from strategies to
minimise harm

Children and young people
are helped by the actions
taken in immediate
response to GDflCernS

Children's 8Dd young
people's needs are met

Involvingct]ilqreQ,young
people and their families in
key processes

Informationsharing and
recording

.. RecognisingaDd assessing
risks and needs

Effectivenessuofplanningto
meet needs

- Communication
- Trust

-Support for vulnerablechildren, young people
and families

- Clqildren'sand young people's awareness of
keeping themselves safe

- Professionals' initial response to children, young
people and families Who need help

- MeetiQgneeds

- Reducing the longer term effects of abuse or
neglect

.Keeping children, YQUfl9peopieand iheirfamilies
informed and involved.Addressing dissatisfa'ctionand complaints

- Appropriate sharing af:information

- Jointunderstanding"'ofinformation
- Managementandrecordingof informatiof1

- Recognising a child or young person needs help

- lfT}iUalinformation gathering and investiga.tion
- Assessment of risksahd needs

.Decisionmaking, identifying responsibJ!itiesand
meeting needs

- Takingaccount of claangingcircumstances
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Operational Planning

Participation of children,
young people, families and
other relevanl:people in
policy development

Recruitment and retention
of staff

Developmerit of staff

Themes Iii

. Range and framework of policies andl!nk to
vision, values and aims.

. Managing, disseminating,evaluating and
updating policies

. Performance manager:ment and the pla.nning
frameWork

. Development and use of management
information

. Seeking9iews of children, young people and
families

. Involving children, YOUBgpeople and fgmilies in
developing services.

. Identifying and meeting !/Juman resource needs

. Safe rec~lJitment and retention practice

. Professional competeBce and confidence

. Staff development andtraining
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Values, vision and aims

Leadership>and direction

Leadership 'of people and
partnerships

Leadership of change and
improvemel'lt

. Clarity of vision and values

. Appropriateness and clarity of aims

. Promotion of positive attitudes to social and
cultural diversity

. Joint leadership within and across agencies

. Strategic deployment Of resources

. Relationshipswith staff and development of
teamwork across agencies

. Promot~oA of collaborative ethos

. Monitorimgand development

. Building capacity for improvement


