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DRAFT LUNG CANCER PATIENT PATHWAY                    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
chemotherapy radiotherapy Surgery Palliative care other 
INTER HOSPITAL TRANSFER TO BE COMPLETED AS APPROPRIATE 

GP referral In patient referral 

Assessment Clinic 
All within 5 working days 
CT SCAN  
SPIROMETRY / LUNG FUNCTION

Day 7 

MDT Discussion 
Investigation decision 
(patient does not attend contacted by tracker) 

E.P. TRIGGERED 
DAY 3 

CONSIDER PET SCAN / RADICAL TREATMENT 

Day 8 

Investigation conducted 
Bronchoscopy 
Bronchcoscopy  +/- TBNA 
CT lung BX 
TBLBX 
USS NECK + FNA 
PERFORMED BY DAY 12 

DAY 
9/10/11 

MDT Discussion   -  RESULTS 
Provisional tretment plan 
or 
further Investigation decision 
(patient does not attend contacted by tracker) 

Day 
15 

Result consultation 
Patient informed of 
diagnosis and treatment 

Further investigations 
required 

Day 16/17/18 

Thoracic 
clinic 
assessment 

Surgery 
Hairmyres 

Referral 
made to 
palliative 

e.g. Neuro surgeons 
other oncologists 
other specialty 

E.P.TRIGGERED 
DAY 17 

Investigation conducted 
Bronchoscopy 
Bronchcoscopy  +/- TBNA 
CT lung BX 
TBLBX 
USS NECK + FNA 
PERFORMED BY DAY 19 

E.P. TRIGGERED 
DAY 9 

Oncology 
clinic 
review 
1WEEK

Chemo 
commences 
Hairmyres 

Refer to 
BOC 
BEFORE 
DAY 42 

DAY 
 20 - 34 
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chemotherapy radiotherapy Surgery Palliative care other 
INTER HOSPITAL TRANSFER TO BE COMPLETED AS APPROPRIATE 

Result consultation 
Patient informed of 
diagnosis and treatment 

Investigation conducted 
Bronchoscopy 
Bronchcoscopy  +/- TBNA 
CT lung BX 
TBLBX 
USS NECK + FNA 
PERFORMED BY DAY 26 

e.g. Neuro surgeons 
other oncologists 
other specialty 

E.P. 
TRIGGERED 
DAY 24 

Further 
investigations 
required 

Thoracic 
clinic 
assessment 

Surgery 
Hairmyres 

Referral 
made to 
palliative 

Refer to 
BOC 
BEFORE 
DAY 42 

Chemo 
commences 
Hairmyres 

DAY 
 26 - 40 

DAY 
23/24/25 

Oncology 
clinic 
review 
1WEEK

MDT Discussion   -  RESULTS 
Provisional tretment plan 
or 
further Investigation decision 
(patient does not attend contacted by 
tracker) 

DAY 22 
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chemotherapy radiotherapy Surgery Palliative care other 
 INTER HOSPITAL TRANSFER TO BE COMPLETED AS APPROPRIATE

Result consultation 
Patient informed of 
diagnosis and treatment 

Investigation conducted 
Bronchoscopy 
Bronchcoscopy  +/- TBNA 
CT lung BX 
TBLBX 
USS NECK + FNA 
COMPLETED BY DAY 33 

MDT Discussion   -  RESULTS 
Provisional tretment plan 
or 
further Investigation decision 
(patient does not attend contacted 
by tracker) 

Oncology 
clinic 
review 
1WEEK

Chemo 
commences 
Hairmyres 

Refer to 
BOC 
BEFORE 
DAY 42 

Thoracic 
clinic 
assessment 

Surgery 
Hairmyres 

Referral 
made to 
palliative 

e.g. Neuro surgeons 
other oncologists 
other specialty 

DAY 
 31 - 40 

DAY 
30/31/32 

Further 
investigations 
required 

E.P. 
TRIGGERED  
DAY 31 

Complicated diagnostic pathway. 
Tracker to monitor daily with clinical team and keep 
service manager informed. 

DAY 29 
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The above structure will require to be supported by operational procedures and 
protocols. 

MULTI DISCIPLINARY TEAM STRUCTURE 
 
 
MDT DISCUSSION / DECISION 
 
 
DAY 8 PATIENTS  Investigation Decision. 
 
 
DAY 15 PATIENTS  Investigation results discussed 

Pre results clinic discussions 
Provisional treatment plan discussed. 

 
 
DAY 22 PATIENTS Treatment plan discussed  

Pre results clinic discussions 
MDT recommend Treatment Decision 

 
 
DAY 29 PATIENTS Treatment plan discussed  

Pre results clinic discussions 
MDT recommend Treatment Decision 

 
 
CLINICS 
RESULTS CONSULTATION WITHIN 4 DAYS OF MDT MEETING 
 
  Patients attend clinic to discuss treatment plan with 

relevant specialist. 
 Treatment Decision Made. 
 Patients proceed to primary therapy. 
 
 
 


