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STRATEGIC RISK REGISTER

1. Attached is a copy of the Strategic Risk Register, considered and
approved by the Financial Governance Committee on 29 September

2005.

2. The Register reflects the 4 main Governance areas: Corporate;
Financial; Health and Clinical; and Staff, and includes action plans
in each area.

3. Work is in hand within the Divisions, to develop the operational

section of the Risk Register. The Risk Management Steering Group
will continue its responsibilities for co-ordination of activity at both
Corporate and Operational levels. There will be an annual report
on risk, which will be considered in the first instance by the Audit
Committee, prior to submission to the NHS Board.

4. The NHS Board is asked to endorse the Strategic Risk Register,
approved by the Financial Governance Committee on 29 September
2005.
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