LANARKSHIRE NHS BOARD

ANNEX 4
Blue — Completed as planned in 2009/10

Green — On target (planned timescale beyond 2009/10)
Amber — Delayed (planned timescale beyond 2009/10)

Red — Not completed as planned in 2009/10

QUARTERLY PERFORMANCE REPORT — PERIOD TO 31 MARCH 2010

SUBJECT: Child Protection

LEAD: Paul Wilson

Key Action Area / Topic

Status

Commentary

Preparation for next round
of HMIE Inspection

Blue

All work scheduled for 2009/10 has been
completed according to plan. Further
work programme now developed for
2010/11.

NHSL HMle Self Evaluation first draft
completed and out for consultation for all
quality indicators. Initial draft suggests
improvements from last self evaluation.
South Lanarkshire HMle Inspection week
commencing 30" August 2010 and North
Lanarkshire is November/December 2010.

Development of Practice

Blue

All work scheduled for 2009/10 has been
completed according to plan. Further
work programme now developed for
2010/11.

Biannual multi-agency ‘Learning from
Experience’ seminars agreed. Next
seminar is June 2010. These seminars will
include learning from case reviews, multi-
agency case file audits and other multi-
agency audits.

NHSL Central Point of
Contact

Blue

In place and being used as planned.

Increase in use by colleagues in Social
Work and Family Protection Unit,
Strathclyde Police. Consideration being
given to also providing this service for
Social Work to inform NHSL of Looked
After children requiring health
assessment.

Significant Incidents

Amber

Currently one multi-agency Reflective
Learning Review, one multi-agency Initial
Case Review in progress.

FURTHER DETAILS:

Full report available from / at:

Juliet Norman on 01698 452858

Managed by:

NHSL Child Protection Programme Board

Governance Committee:

Clinical Governance
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