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QUARTERLY PERFORMANCE REPORT — PERIOD TO 30 JUNE 2010

SUBJECT: ADULT SUPPORT & PROTECTION

LEAD: PAUL WILSON

Key Action Area / Topic

Status

Commentary

Adult Support & Protection
(Scotland) Act 2007 came
into force in October 2008.

The Act identifies local
councils as lead agencies in
relation to the investigation
of all referrals of alleged
cases of harm.

There is a requirement for
specified public bodies to co-
operate with the council in
meeting their statutory
requirements. These public
bodies include: Health:
Police: Care Commission

Blue

Multi —agency Training
events are scheduled on a
rolling programme with
health staff attending.

Amber

NHS Lanarkshire was allocated £20k to
support the implementation of the Act.
Each council received £10k with the
agreement that Health staff would access
the multi agency training.

Original training was focused on level 3
and 32 NHS staff/managers have
participated in this training.

Level 2 training is where the majority of
health staff will require to access training.

367 NHS staff were trained during October
- November 08 with a further 321 staff
receiving training from November 08 until
April 10.

Approximate figures would suggest 687
staff have been in receipt of multi agency
training.

NHSL has identified two trainers that will
provide single agency training to staff on a
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rolling programme. A robust system is
currently being developed and will be held
on EMPOWER to provide up to date
information/statistics around the delivery
of training.

Both NLC and SLC have | Blue A challenge to NHSL is to maintain
established Adult Support & participation on two committees across
Protection Committees with Lanarkshire.

independent chairs. NHS

Lanarkshire has membership

on both committees.

Medical examination Amber Discussion ongoing with Associate Medical
Director of Primary Care regarding
guidance in identifying appropriate
individuals to carry out medical
examinations.

Both  Adult Support & | Amber Health chair several of the sub groups and

Protection Committees have provide lead representation on all sub

established working groups groups across both North & South

that aim to cover Lanarkshire ASP Committees.
developments required to

support developments. Sub groups established are:

North
e Training
e Public Awareness
e Monitoring & reporting
South
e Standards & Procedures
e Communication & Training
e Performance Management

National Audit

Self evaluation of Adult Amber NHSL is participating in self evaluation

Support & protection activity audit within both local authorities with
partner agencies (Social work, Health
Police).

There is a wide agreement that the
interagency partnerships that work to
protect and support adults at risk of harm
should be able to demonstrate that they
are delivering outcomes efficiently.

This self evaluation framework for adult
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support protection activity is based on the
European Foundation of Quality
Management System. This framework has
been widely applied across principal
agencies involved in child and adult
protection work.

Confirmation has been received from
Harpreet Kohli stating that the audit can
proceed from a Health Perspective.

15 cases identified and audit is planned to
take place on 17" & 18" August 2010.

Standards & Procedures Blue

NHS Lanarkshire ASP Guidance and
Operational procedures (2" Draft) are
completed and are held on Firstport.

Adult Support & Protection Amber
messaging

The adult support & protection message
alerts are embedded in and support the
NHS Lanarkshire  Adult Support &
Protection Guidance and Operational
procedures and inter agency procedures.

The messages will be generated and
viewed on the North and South Lanarkshire
social work systems and viewed by the
multi agency store by Strathclyde Police
Family Units, NHSL PIMS users in the
community and some NHSL Acute areas
via PMS

Training similar to Child Protection
messaging is still to be undertaken with
health staff across

FURTHER DETAILS:

Full report available from / at: | Paul Wilson, ED, NMAHPs

Managed by: NHS Lanarkshire Adult Support & Protection

Group

Governance Committee:

July 2010
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